6 Repsons
to Hire a

Fractional CFO
—_—a—

Senior financial and operational leadership
without the long-term cost of a full-time CFO.
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Why Now?

Demand for fractional CFO services is surging as growth-stage CEOs seek senior financial and
operational leadership without the long-term cost of a full-time CFO.

Many smaller IT services firms hesitate to add a permanent C-suite role, yet the realities of
scaling, actionable insight, cash forecasting, pricing and profitability, revenue cycle
management, funding growth, M&A, and exit prep, make CFO-level leadership indispensable.

A fractional model delivers that leadership on a flexible basis, so you pay for outcomes, not
overhead.

1. Don't Settle for an "Accidental
CFO"

Smaller firms often can't afford a seasoned full-time CFO, so they hire an inexperienced one or
elevate a controller. You get solid accounting, but not an operator-level partner who shapes
strategy and drives enterprise value.

A fractional engagement lets you buy true CFO caliber, strategic finance, value creation, and
execution, without carrying permanent cost.

2. Financial Clarity, Forecasting,
and Cash-Flow Discipline

A great CFO is forward-looking, not a historian. They build models, budgets, and rolling
forecasts that translate metrics into decisions, showing how today's choices hit tomorrow's
cash and profitability.

They also implement cash-flow forecasting with short-, mid-, and long-term views, identify

shortfalls early, and ensure liquidity. For IT services, where payroll dominates cost, this prevents
surprise crunches and supports confident hiring and investment.
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3. Unlock Growth and Profitability

CFOs go past the P&L headline to find where money is truly made. They analyze profitability by
service line, project, and customer, recommend pricing changes, and tune the mix toward
higher-margin offerings. The result is sustainable scale, growing EBITDA, not just revenue.

4. Operational Efficiency,
Automation, and Cost Control

Financial leadership also means improving how the business runs. Fractional CFOs bring cross-
industry best practices: streamline billing and collections, automate workflows, tighten vendor
terms, and eliminate waste.

In IT services, that can mean automated project accounting, better time capture, PSA/ERP
integration, and smarter software licensing, freeing leadership to focus on clients.

5. Investor and Exit Readiness

If you plan to raise capital or sell, you need buyer-grade financials: clean historicals, normalized
EBITDA, and defendable 3 to 5 year forecasts. A fractional CFO builds the data room (cap table,
AR aging, contract summmaries), establishes revenue-quality and working-capital analytics, and
serves as the financial spokesperson in diligence.

With the right prep, and industry know-how, they also improve value drivers ahead of a sale,
lifting your exit multiple.

6. Strategic Expertise Without
Full-Time Cost

A full-time CFO in the U.S. commonly costs $300k to $500k+ in salary (before bonuses and
benefits). Fractional CFOs deliver the same caliber of expertise as-needed, scaling up for
initiatives
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(pricing rebuild, 13-week cash engine, banker pack, M&A) and down once embedded, so you
get high-impact leadership without permanent overhead.

Bottom Line

Fractional CFOs provide seasoned, top-level leadership that delivers actionable insights, cash
visibility, margin lift, and exit readiness, now and over the long term.

If you're considering CFO expertise without full-time costs, CFOforIT is here to help. Book a free
consultation to explore how we can help you grow more profitably.

www.CFOforiT.com
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http://www.cfoforit.com/
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